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What is ‘advocacy’?

All actions intended to influence lawmakers’ positions

• Letter-writing

• Direct meetings

• Phone calls

• Social media contacts

• Advertising campaigns

• Public meetings or hearings

When is advocacy appropriate?

• Enhancing and protecting community colleges

• Bringing pressure to lawmakers for good of community

• Establishing positive two-way relationships
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Why we advocate

• Legislators have many competing interests

• Special interests can obscure the public voice

• Sharing experiences from the inside is helpful and 
informative

• Democratic process provides many opportunities to 
engage policymakers

• Sometimes being in the room is half the battle
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What do we advocate about?
• Funding and resources are primary

• Majority of community college funding comes from state and local

• BUT: federal student aid and workforce programs remain 
significant sources of institutional operating revenue (outside of 
tuition)

• Legislation

• Regulations, guidelines, reports, and commissions

FEDERAL

STATE

LOCAL
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Federal Student Aid is like a 
Three-Legged Stool

• Each leg of the higher education stool represents an important 
part of federal assistance offered to enhance student access.
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Federal Loans – Stafford, Grad, PLUS, Perkins 

Grants – Pell, SEOG

Tax Credits – AOTC, Section 127, Coverdell, SLID



Impact of Federal Student Aid on Your Campus
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Elements of effective advocacy
• Learn the basics of the legislative process

• Know the issues

• Create a consistent message that is clear and 
relevant

• Support and encourage the president’s role as 
influential advocate

• Attend the Community College National 
Legislative Summit

• Visit your Senators and Representatives in DC

• Invite legislators to visit the campus

• Build relationships with policymakers and staff

• Continual conversation and dialogue
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The Key to Effective Advocacy:
A Common Message

❖ Simple, short, relevant, and clear

❖ Consistent message

• When advantageous, trustees and presidents should 
have same message

• Help legislators know they are making a positive 
decision

❖ Visibility
• Backup advocacy with public and media relations

❖ Develop long term relationships with policymakers
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Action Items

Face-to-face communication is best

• Meet with your elected representatives.

• Be visible - Attend fundraisers, grassroots support

• Invite your legislator to small social functions with 
college officials

• Invite your legislator to speak at graduation

• Encourage use of college facilities for town 
meetings/forums

• Invite legislative staff to tour campus

• Never hold a public event without inviting your 
local public officials 9



Importance of Persistence

❖ Goal: ongoing, second-nature support

• Two-way relationship

• “Community colleges? You bet we support them, 
they are a top priority for Congress!”

❖ Things to remember:

• Representatives and Senators relate to their local
colleges

• Congress must understand the role and priorities 
of the community college system
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Issues on the Horizon

❖ Higher Education Act (HEA) Reauthorization
• In December, H.R. 4508, the PROSPER Act was introduced in the 

House of Representatives by the Chairwoman of the House 
Committee on Education and the Workforce, Virginia Foxx (R-NC)

• The PROSPER Act was marked up by the full-committee in 
December, and passed out of committee on a party-line vote.

• Chairwoman Foxx wants a floor vote, but has not been able to 
garner enough support from her caucus.

• Senate work on HEA reauthorization has stalled. 

• House Dems have introduced their own comprehensive bill – Aim 
Higher Act.
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Issues on the Horizon

❖ HEA Reauthorization – PROSPER Act
• “Reforming” the HEA, Not Merely Reauthorizing - Rep. Foxx 

Believes HEA is Failing

• Emphasis on Meeting Current Workforce Needs/Skills Gap

• Program Simplification and Streamlining

• Tilt Towards Newer Providers,  Away from Traditional Higher 
Education

• Risk Sharing and Programmatic Repayment Rates

• Benefits for Borrowers Scaled Back
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Issues on the Horizon
❖ Appropriations

• Congress is working on funding for fiscal year (FY) 2019 at a faster 
pace than recent years. 

• House and Senate have both held full-committee markups of their FY 
2019 Labor, Health and Human Services, and Education (LHHS-ED) 
funding bills. 

• Do no expect large-scale increases in FY 2019.  

• Senate bill includes a $100 increase to the Pell Grant maximum.

• Bills may be brought to the floor as mini-buses. 

❖Perkins Career And Technical Education Reauthorization 
Signed into Law

❖Mid-Term Elections
• How will this impact the legislative outlook in 2019?
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Questions
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Thank you

Jee Hang Lee
Vice President for Public Policy and 

External Relations

202-775-4450

jhlee@acct.org
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